KU LEUVEN

INSTITUTE FOR MOBILITY

UPPER: Unleashing the Potential
of Public transport in EuRope

Collaboration of 10 cities in Europe, universities, NGOs, and other partners implementing 84 measures across 5 innovation themes

Evaluation and Results of Leuven Measures
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Theory of Change:
Example of Measure 3 - improved user information

Input from public participation to develop measures:

* “All online and sms ticket systems should provide the possibility to save
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the ticket as pdf so it can be printed or shown on the screen”

Improved User Satisfaction
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—————————— Lo R i e * “In buses with a screen: indicate the detour on the screen, if no screen,
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famsi | S 1 * “The information provided on the signboards, website, PT app, ... should
Ly . . . .
be reliable at all times, even when there is a strike.”
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> Determine information
strategies and channels
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Assess user
needs T |
| Activities

Additional user surveys and
focus groups with target users

o Serious Games to understand
Leamings from other cities, L Exrs!gg PT, parlz:cg)r‘ang s::aer:d J information needs of people with

projects mobility inform: senv mobility impairments

Internal stakeholder input

Results of measures:
4 . N
MEASURE 1: Improve data use for better PT policies
* 4000 citizens participated in surveys and engagement
pIa.tfor.m _ , Improvements to accessibility:
* 6 citations of new data platform in policy documents or
decisions Modal

MEASURE 2: Study parking and PT needs

 15% increase in users at new and existing Park and Rides

to 35670 Digital . 7 T g Informational
* 150% increase in users of PT connections at Park and M
Rides to 6070 Measure 3
MEASURE 3: Improving user information ..... . Measu res 5
210 people reached with new information channels | & A i
MEASURE 5: Optimising financial incentives for PT
Financial Inclusive

_* 14250 people receiving financial incentives for using PT )
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